
M i s s i o n

S e r v i c e  
G o a l s

I. FORMING THE 
DEVELOPMENT CONCEPT II. FEASIBILITY STUDY

III. DEALMAKING: 
MAKING & GETTING 

COMMITMENTS
IV. PROJECT      

CONSTRUCTION
V. SALES OR ASSET 

MANAGEMENT

Identify Target Market

Identify a site
Evaluate construction 
feasibility issues

Estimate Development 
Costs & Operating 
Budget or Sales Potential

Identify prospective 
funding sources

Acquire predevelopment 
funds to pay for feasibility 
analysis

How Project fits Mission 
& Service Goals
Community & political 
approval issues
Project Summary  that 
describes opportunity  & 
threshold issues 

Community 
Development 
Corporation

& Local
Government

MARKET

FINANCE

SITE

MANAGEMENT

Quantify Demand via 
Neighborhood Market 
Analysis

Title Report 
Environmental Assessment
Survey
Appraisal
Preliminary design 
Construction scope of work
Public approvals strategy
Site control

Project Pro Forma
Strategy for raising 
financing and subsidy 
funds

Project Development 
Work Plan
Contractual agreements 
with Development Team 
members 

Sales Marketing Plan 
or Property
Management 
Contract 
Pre-leasing or Pre-
sales

Construction 
specifications
Contractor bid 
package
Value Engineering

Commitment letters 
from all financing & 
subsidy sources

Manage 
Development Team
Establish project 
accounting system

Monitor construction 
progress 
Inspections by city & 
funders 
Resolve Punch List 
issues

Capital to complete 
construction on-
time and on-budget

Supervise move-in(s)
Implement Property 
Management Plan
Post-Purchase 
Counseling

Preventive 
Maintenance Plan
Capital Replacement 
Plan

Close permanent 
financing 
Monitor financial 
performance & make 
changes as needed
Capitalized operating 
& replacement 
reserves
Refinancing or Sale

Monitor performance 
of property manager
Compliance reporting 
to funders
Reflect on how service 
goals were met
Thank Everyone Who 
Helped

Executed leases or 
sale agreements

Quality housing
Satisfied & 
involved 
residents
Financially sound 
Contribution to 
stability of 
community

Monitor all receipts 
& disbursements
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